






2020 Festival in aid of the
Freemasons' Grand Charity
In common with all Provinces,
Somerset is invited every 12 years or
so, to support one of the four
Principal Masonic Charities and we
are pleased to host the Grand
Charity’s 2020 Festival.

The Grand Charity gives financial support
to needy Freemasons and their
dependants, as well as providing grants to
a wide range of Non-Masonic causes,
including Medical Research, Vulnerable
People, Youth Opportunities, Air
Ambulances, Hospices and Emergency
Grants following natural disasters at home
and abroad. A copy of the Grand
Charity’s Annual Review is enclosed with
this edition of Compass, it contains a
wealth of information about the Charity’s
and some interesting case studies.

Somerset’s needy Brethren and
dependants receive between £3,000 &
£4,000 per week in support from the four
main Masonic Charities, and it is important
that we do our bit to provide the Grand
Charity with the funds it needs to continue
its valuable work. Our Provincial Grand
Master has therefore set a Festival Target

of £2.8m, which equates to the overall
value of Masonic Charity support
received by Somerset in the 13 years
between our last Festival in 2007 and the
next Festival in 2020. All Brethren are
encouraged to contribute to the Festival,
and wherever possible to do so in a tax-
efficient manner. Donations by Gift Aid
attract an extra 25% from the Chancellor
of the Exchequer, as tax paid on the
donations is refunded to the Charity. As
the current economic climate means that
interest rates on investments are at an
all-time low it is vitally important that we
maximise the opportunity to increase our
charitable donations by 25% by utilising
the Gift Aid Scheme. Donations can be
occasional, or made on a regular basis
(monthly, quarterly or annually), and for
any amount, according to each
individual’s means. If every Somerset
Mason were to donate just £5 a month
from now until the Festival, we would, with
tax refunds and compound interest, reach
our Festival Target with ease. Please talk
to your Lodge Charity Steward, in
confidence, and make a commitment to
support the 2020 Festival, according to
your means.

At the recent meeting of the Somerset
Masonic Charities Management
Committee 5 grants were awarded, to a
number of worthy causes across the
Province, including a charity that arranges
holidays for terminally ill children, a centre
which provides support for Carers in the
community, a bereavement room at the
Maternity Ward at R.U.H., Bath and a local
branch of the Riding for Disabled charity.
In addition, the Committee also agreed to
make grants totalling £5,000 to the two
local Air Ambulances and the Somerset
Branch of Macmillan Cancer Support, and
to apply to the Grand Charity for Match
Funding Grants for these three charities;
the Grand Charity has approved the
applications, thus doubling the size of the
cheques that we will be presenting to
these charities.

Is a charity that supports sufferers and
funds research into the disease. The
Grand Charity recently announced a grant
of £250,000 to Parkinsons UK. The grant
was specifically for local support groups.
Each Masonic Province was given a
cheque for £5,000, the cheques for the
Somerset Group was presented to the
charity at the Weston Lodges Open Day.

Five grants made to
local charities

New Festival Banners
The 2007 Festival Banners with their
Acorn Awards have been proudly
displayed around the Province in
recognition of the support given by
Lodges to the last Festival. As we now
look forward to our next Festival in 2020
we will be asking Lodges to take down
their 2007 Banners and replace them with
the new 2020 Grand Charity Banners.
The new Banners incorporate the Lodges’
achievements in the last Festival, and are
designed to accommodate up to five

Ashlar Awards, in a similar manner to the
former Acorn Awards. As Lodges
contribute to the Festival Ashlars will be
presented at key stages in recognition of
the donations to date, and to encourage
further support to help ensure that the
Province reaches its Festival Target.

The new Banners will be presented to
Lodges over the coming months and we
look forward to making many many Ashlar
Awards in the future!

Parkinsons UK
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The Grand Charity helps the
Great Western Air Ambulance

What are the four
Masonic Charities?
The Freemasons' Grand Charity is a
grant-making charity which provides
financial grants for Freemasons and their
dependants in need. The Charity also
provides grants for national charities
working in the areas of medical research,
vulnerable people and youth
opportunities.

The Royal Masonic Trust for Girls and
Boys helps children and young people to
overcome the barriers of poverty and
complete the education and training they
need to achieve their full potential.

The Royal Masonic Benevolent
Institution provides residential, nursing
and dementia care for older Freemasons
and their dependants, as well as short-
stay breaks including respite care.

The Masonic Samaritan Fund offers
financial support to Freemasons, and
eligible dependants, who have an
identified health or care need and, faced
with a long wait for treatment, care, aids
or adaptations, cannot afford to pay for
private treatment or equipment without
incurring financial hardship.

The Freemasonry Cares leaflet enclosed with this magazine explains:

Who the Charities will help - Any Freemason with a genuine need, his wife, widow,
partner, children, or possibly his grandchildren.

How the Charities can help - Financially, with healthcare or family support.

How to make contact - with the Charities.

freephone number - 0800 0356090

website - www.freemasonrycares.org

email address - help@freemasonrycares.org

Please take a few moments to read the leaflet and to share its contents with your
family, Freemasonry Cares applies to them every bit as much as it does to you.

Also, and most importantly, do you know of anyone with a Masonic connection who
might need assistance, but who might be unaware of the help available, and so
might be slipping through the Freemasonry Cares net? Additional copies of this
leaflet are available for them. In cases of current need please let your Lodge
Almoner or the Provincial Grand Almoner, Peter Hodder know.

You may not need the support on offer now, but circumstances can change, so
please keep the Freemasonry Cares leaflet safe - help will be there should you or
your family need it.

Freemasonry Cares
an Important Initiative
We all hope that our lives and those of our families will be trouble
free. At some point however we may find ourselves facing problems
ranging from financial difficulties due to redundancy or poor health
through to needing assistance when we get older.

Freemasonry Cares is an initiative by the four Masonic Charities
launched to increase awareness of the help available to Freemasons
and their dependents, making it easier for them to access that help.

In glorious June sunshine, Lady White
opened a new landing pad for the
Great Western Air Ambulance, based
at Filton Airfield. The occasion was an
ideal opportunity for the Province of
Bristol to present a cheque for £4,000,
part of the ongoing commitment by
the Grand Charity has to air
ambulances nationally. Since 2007 the

Grand Charity has donated nearly
£800,000 to the service.

David Hogg from St Alphege Lodge in
Bath and Sam Mayer from Gerard
Lodge in Keynsham were invited to
join the happy occasion to represent
the Province of Somerset as the air
ambulance also provides cover for the

northern part of the County.

A former patient was also
present as testament to the
excellent work the
ambulance performs, being
one of only four air
ambulances nationally with
a medical team on board
trained to critical care
standard. It is a sobering
thought that such a useful
facility needs over £1M
each year to keep flying, all
funded from public
donations.
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It is a fact that we continue to lose
good members when a lot of effort
has gone in to introducing them to a
Lodge. We also see a fair number
drift away after serving their time as
Worshipful Master. I often hear it said
that the modern generation of Masons
are reluctant to commit or don't have
the time progress. This may or may
not be true but rather than bemoan
this 'fact' should we not ask what
support and encouragement can we
give to help new members move
towards the Masters Chair?.

The Mentoring Scheme is designed to
enable all Lodges to provide support and
encouragement. The aim is eventually to
mentor members at all stages of their
Masonic progress. Initially this will be
especially for candidates during the three
degrees and to encourage them to
continue their progress eventually into the
Royal Arch. If the Masonic journey in pure
ancient masonry is from Initiation to
Exaltation as stated in the Book of
Constitutions then the Candidate’s Mentor
must prepare him for Exaltation just as he
does for the other ceremonies. He must
not allow him to be rushed into Chapter
too soon by over enthusiastic
companions, but make certain that he is
ready to take the important decision to be
exalted.

In the Province we have W.Bro. Brian
Rushton as Provincial Grand Mentor and
three Assistant Mentors, Mike Froom,
Lindsay Wilkins and Peter Whitingham.
They are responsible for ensuring that
support is available to the Mentoring Co-
ordinator in each Lodge. The Mentor Co-
ordinator , in turn, selects the member in
the Lodge with the right personality and
knowledge to actually do the personal
mentoring and support each individual.

We should also ask ourselves, is the role
of the Personal Mentor finished when the
new mason is raised to the Third Degree?
It could be argued that when a brother
progresses through each of the offices he
continues to need a mentor, especially
when he is appointed Junior Warden and
preparing for the Master’s Chair. This
Mentor may not necessarily be the same
person who looked after him when he was
a new member in fact this is an excellent
role for a recent Past Master. It utilises his
experience to help, for example a Warden
to avoid any pitfalls that may await him. It
also gives them both the opportunity to
visit other Lodges together so that the
Warden can meet brethren who will be in
his Masters’ Circle and the Past Master
can maintain his friendships with other
Past Masters. When the Master is
installed he has the guidance of his IPM and the support of all the Past Masters of

the Lodge, but if he has been properly
prepared by a mentor then his time will,
hopefully be even more enjoyable and
successful than otherwise may have been
the case.

There are of course other offices in
the Lodge that would benefit from
having a Mentor. Some offices have an
assistant and this is a good opportunity
for a future Secretary or Director of
Ceremonies to learn the role, but others
such as the Almoner or Charity Steward
do not. The position of Almoner is a
demanding one and requires particular
skills to carry it out and so the need for a
mentor in this case is essential. Similarly
the Charity Stewards role is a vital one
and requires its own special skill set.
But even where a Lodge Officer has been
an assistant for a number of years he will
still need to be mentored when he steps
into the actual Office.

Mentoring
What can you do to help?

Mentoring and support

Support beyond the
third degree

The Provincial Mentoring Team
Provincial Mentor - Brian Rushton.

Assistant Provincial Mentors;
Mike Froom, Peter Whittingham, Lindsay Wilkins.

Mentoring support available from the Province
Preparing for the Masters Chair Seminar - 7.30 pm Wednesday 30th November

2011 at Yatton Masonic Hall

Lodge visits by the Provincial Mentor or Assistant
Provincial Mentors, by invitation one of the team will
attend a Lodge meeting to to gain firsthand
knowledge of the Lodge mentoring work. Long term
it is our aim to use the results of these visits to
produce a good practice guide.

Somerset Initiates Guide - Everything you need to
know about Masonry but were afraid to ask!

The Degree Guides - Three twelve page booklets
explaining each degree.

Lodge Mentors Guide and tool kit. - Handbook
and CD to help Mentors be effective in their role.

In addition information and help for mentors is
available from the United Grand Lodge of England web site that has
been designed especially for Lodge Mentors at www.3rlibrary.org.uk

The article comes from John Winston,
Assistant Provincial Grand Master
with responsibility for Training and
Education in the Province, he makes

this plea for your help.

We would like to increase the number of
Brethren involved in training and
education at Provincial level. More people
should be involved in mentoring, training
and other associated roles to build up a
good nucleus of experience. This will
also help with the succession planning
process i.e. to ensure that as far as
possible we have the right people with the
right qualities and skills in the right
offices. Involvement can be both short
and longer term depending on the nature
of the subject and the availability of the
individual’s resource.
I want to hear from you if you have
training and/or presentation skills and
would consider becoming a member of
the group to assist with training events.
Similarly if you would consider getting
involved with a project group or have any
other topics that could be considered.

Telephone - 01392432931
email - john@jokanili.co.uk

Mentoring for other
offices in the Lodge
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New Assistant Provincial Grand Master
W.Bro David Medlock DL, will be
standing down as Assistant Provincial
Grand Master in March after six years
distinguished service in that office. The
Provincial Grand Master has chosen
W.Bro Justin Martin to succeed him as
Assistant Provincial Grand Master.
W.Bro Justin a very experienced Mason,
a Past Master of Parrett and Axe Lodge
and a Past First Principal of the Parrett
and Axe Chapter at Crewkerne. He is
currently the Provincial Grand Registrar
and holds the rank of Past Assistant Grand Registrar in Grand Lodge.
In real life he is a solicitor, his practice is based in Crewkerne. He is pictured here with
his wife Julia. We all wish them well in the task that lies ahead.

All Lodges to have a
Provincial visit
The Provincial Grand Master, in common
with his predecessors is continually
looking for ways to improve
communication between Brethren of
Lodges in the Province and the Provincial
Executive. To that end for a two-year trial
period commencing in January 2012
every Lodge in the Province will receive a
Fraternal Provincial Visit.

These visits will be attended by one of the
Rulers of the Province (The Provincial
Grand Master or his Deputy or Assistant
Provincial Grand Master) accompanied by
a Provincial Steward who will act as
Provincial DC, a member of the Provincial
Executive and at least one other officer
from the Provincial team. The object of
the visit is to allow the Ruler and the team
to enjoy an ordinary meeting of the Lodge
and to join the Brethren afterwards at the
festive board. While the Lodge meeting
will be formal, the members of the visiting
team will disperse round the tables at the
festive board . This will give members of
the Lodge the opportunity to discuss any
Masonic questions or concerns that they
may have with senior members of the
Province and give the PGM and his team
the opportunity to let the brethren know
what is going on in the Province.

Double your Lodge Charity money!
The Somerset Masonic Charities (formally
the Provincial Benevolent Fund) has
announced the launch of a Legacy Match
Funding Scheme. The Scheme has been
established following the receipt of a
generous legacy of £50,000, which it is
planned to allocate over a five –year
period from 2011 to 2015.
Lodges are invited to apply for Match
Funding Grants, of up to £1,000 each, to
match donations from Lodges to worthy
local causes which benefit disadvantaged
people in Somerset. Grants approved
under the Scheme will be forwarded to
Lodges to enable them to make joint
presentations of their Lodge and Legacy
Match Funding cheques on an
appropriate date or occasion. It is hoped
that the Scheme will demonstrate and
publicise to Somerset Freemasons the
advantages of leaving a Legacy to the
Somerset Masonic Charities.

For 2011: Lodges are invited to submit
written applications to the Provincial
Grand Charity Steward by 31st December
2011. The application should give details
of the donation being made by the Lodge
and contain brief information about the
local charity / cause / project being
supported. Only new donations (i.e.
approved by Lodges after 1st September
2011), are eligible. The Management
Committee of the Somerset Masonic
Charities will consider all applications at
its meeting early in the New Year and
Lodges will be advised accordingly.
For 2012 – 2015: Detailed arrangements
for the operation of the Scheme in 2012 –
2015 will be published in due course.
Further information about Legacies, or
advice about applications for the Match
Funding Scheme, is available from Roger
Poynton, Provincial Charity Steward.

Travelling Trowel
Twenty years ago the Mark Province of
Somerset, introduced the Travelling
Keystone. It continues today proving both
successful and perhaps more importantly
popular with the Mark brethren. It is
obviously a good idea that has been
proved to work. The Provincial Grand
Master has therefore announced the
introduction of The Travelling Trowel.
The aim of the scheme is to a) To
encourage a wider sphere of visiting
between lodges across the Province and
increase masonic links and friendships. b)
To bring the Province closer together by
fostering a spirit of mutual support and
fraternity. c) To encourage less
experienced Masons to visit other
Lodges, something that they may not
have had much opportunity to do, visits to
Installation meetings will therefore be
avoided so that any Master Mason will be
able to join in.

The scheme will also help to
support those lodges that are small in
membership and those who receive
relatively low numbers of visitors. The
commitment for each Lodge will be to
undertake one visit roughly once in three
years.
The Province will be split into four groups
of 22 Lodges, each with its own Trowel.
Lodges will be allocated to a group so
that each group encompasses most of
the geographical area of the Province.
You can find out the details of the
programme and your lodges' involvement
by visiting the Provincial web site.

www.pglsomerset.org.uk

Provincial Diary
22nd November - Provincial Team visit to
Loyal Vacation Lodge, Wiveliscombe.
30th November - Preparing for the
Masters Chair Seminar, 7.30 pm Yatton
Masonic Hall.
16th December - Provincial Team visit to
Vivary Lodge, Taunton
2012
10th January - Provincial Team visit to
Tyntesfield Lodge, Nailsea.
4th February- Royal Sussex Lodge No 53
Bath - Team visit for 200th Anniversary.
14th March - Provincial Team visit to
Somersetshire Lodge, London.
29th March - Provincial Grand Lodge -
Winter Gardens, Weston super Mare.
15th April - Provincial Church Service
5.30 pm at Wells Cathedral.
16th June - Summer Fair at Cadogan
Court RMBI care home, Exeter.
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The new Freemasonry Today
website is now live at

http://www.freemasonrytoday.com

after being officially launched at
the September Quarterly
Communications of Grand Lodge.

1. The site is now aimed
specifically at members.

2. It is primarily article-based, with
new articles being published on a
regular basis (suitable articles from
back editions have been moved
across)

3. A digital flick-through of the
printed magazine is also available
(n.b.: this will only show the Spring
2011 edition and beyond).

One of the great challenges of
management is to identify talent; who is
the right man or in this case brother for
the job? Talent is often spotted and well
known at a local Lodge or Masonic
centre level but that information doesn’t
always percolate to the Province.
From time to time we need to find
members who may be able to help in
the running of the Province. The aim is
to compile a list of suitably qualified and
interested people as well as to enable
various projects and working groups to
be established.
In order to have a better idea of who we
could ask you are invited to complete
and return the enclosed questionnaire.
Some current areas of interest are:
1. Education:
• Development of talks and
presentations for lodge meetings
•Support for the experienced mason /
Past Masters
•Further development of the Mentor
training programme
2. Marketing

3. Developing resources for engaging
with the community
4. Physical resources
5. Running open events
6. Web, e-communications and IT
systems
7. Publications development and
production
8. Developing and leading a forum to
consult and support master masons
9. Professional advice in various areas
including: legal, financial, property
management, marketing and charitable
fund-raising
This is not an exhaustive list, if you feel
there are other areas where you think
you may be able to help please let us
know.
We will respond promptly to your
returned questionnaires. Although we
may not be able to take up your offer in
the short term, rest assured that
knowing of your potential will be of
great help.
I look forward to hearing from you,
Stuart Hadler - Provincial Grand Master

Somerset's hidden talent?Situations Vacant
Editor

Compass Magazine
Applicants should have the following.

Experience in using desk top publishing
and image manipulation software.

The ability to work on their own initiative.

Have good communication skills.

Be able to work with contributors,
advertisers and other members of the
Provincial Communications team.

Experience of web site design software is
not necessary but would be an advantage.

Photographers
If you possess a reasonable digital camera
and are prepared to attend Lodge events
to act as photographer I would like to hear
from you.

If your photos cut brethren off just below
the knees or have candles/wands sticking
out of heads or are out of focus do not
despair! Some training will be given.

Please send your application to Ray
Guthrie. email - raygu3@btopenworld.com

The Freemasonry in the Community Bus
The 'FITC" bus has been a great success.
Its sixty or so outings have benefited Care
Homes, Mothers Union, Young Carers
and Dementia Groups, as well as a couple
of fraternal visits.
Although initially just a one year project
the Province has decided in view of its
popularity to keep it going for a second
year. The costs involved are about £4000
over twelve months. To help donations
from Lodges would be much appreciated,

if every Lodge were to donate
just £50 the funding would be
covered. John Cole the
Provincial Information Officer
who has co-ordinated the use
of the bus would like to hear
from anyone willing to act as a
volunteer driver. His thanks go
Jim Gillbody, Roger Penny and the other
drivers who have helped over the last
year. Thanks also to John Vowles who

has garaged the vehicle during the year
and Ingram Hawkins and Nock, Specialist
Insurance Brokers to Freemasonry.

A new portrait of the Provincial Grand
Master is now available . Prices start at
£15 from Clickstop Photography.
Please order direct from
Clickstopphotography website at http://
gallery.clickstopphotography.co.uk/
stuarthadlerpgm/h409abc4#h409abc4

Last minute!
The first Lodges have qualified for the
presentation of Ashlar Awards for their
contribution to the 2020 festival (see item
New Festival Banners on page 5). They
are Tennyson Lodge No 4947, Backwell
Lodge No 7964 and The Lodge of
Agriculture 1199. Hearty congratulations
to the brethren of all three Lodges!!
Vacancies exist for two Lodge Charity
Stewards to serve on the Somerset
Masonic Charities committee. Brethren
appointed would represent all members
of the Province not just their own Lodge.
If you are interested please contact the
Provincial Charity Steward, Roger
Poynton as soon as possible. The
committee meets four times a year, the
next meeting is in January and it is hoped
to have the new members present.
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